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*For Specific Country Use Only: For ALIGN-T1D Invited Countries Submitting Expression of Interest. 
This document is not for sharing or publishing outside the designated group. 
ALIGN-T1D Country Expression of Interest Template
Please fill each section as per the guidance, remaining within the noted word limit and use font Calibri, size 11 throughout. Instructions are provided in italics. 
	1. Applicant Information

	Provide information to identify the lead applicant/primary point of contact for this EOI. This contact should be a representative from the Ministry of Health, central or state level. 

	1.1. Country/Administrative Region (e.g., State)
	

	1.2. Name of primary point of contact
	

	1.3. Position and department
	

	1.4. Phone Number
	

	1.5. Email
	




	2. T1D Context

	Please describe the T1D and broader diabetes context in your country. (max 400 words)

	2.1. T1D and broader diabetes burden (prevalence and incidence [% and absolute]) and estimated diagnosis rate, by age group and region as relevant

(Please also note source(s))
	

	2.2. Number of people living with T1D and broader diabetes receiving treatment and care, by age group and region as relevant

 (Please also note source(s))
	

	2.3 Any other relevant details e.g.  estimated % presenting with complications; estimated life expectancy, other
	

	2.4. Which populations are most affected by unmet T1D needs and why?  
	

	2.5 In consultation with peer networks or advocacy groups comprised of people living with T1D, identify the primary barriers to comprehensive T1D services and the activities or resources that would be most impactful from their perspective.
	



	1. Existing national policies, plans and fiscal capacity

	A. Supporting health system

	Please describe the broader supporting health system context 

	3.1. Is there an operational national strategy/action plan for NCDs? 
	NCDs
☐ Yes    ☐No
	If yes, does it include diabetes?
☐ Yes    ☐No
	If yes, does it include T1D?
☐ Yes    ☐No

	
	If yes, name the plan and share link if available online:

	3.2 Describe T1D data collection at the facility level, including whether data are collected at patient level or in aggregate, and the data systems used (max 150 words)
	

	3.3. Is there a Ministry of Health budget line for 
	NCDs
☐ Yes    ☐No 
	A specific line for diabetes?
☐ Yes    ☐No
	A specific line for T1D?
☐ Yes    ☐No

	3.4.  Please indicate as amount (incl. currency) and percentage of total MOH budget.   
If no specific budget line, please add estimate.
	NCDs
Amount        __________ 
Percentage ___________%
  
	Diabetes (if applicable)
Amount        __________ 
Percentage ___________%
	T1D (if applicable)
Amount        __________ 
Percentage   __________%

	3.5. Does the country have a health financing or subsidized health care scheme?
	☐ Yes    ☐No 🡪 If “No” skip question 3.6

	
	If yes, please name the scheme and briefly describe it in not more than 2 sentences.

	3.6.  Are the following included in the health financing or subsidized care scheme?
	Diabetes screening and diagnosis
☐ Yes    ☐No
	Diabetes treatment at health facilities
☐ Yes    ☐No
	Insulin for at home use
☐ Yes    ☐No
	Blood glucose monitors for at home use
☐ Yes    ☐No
	Test strips for at home use
☐ Yes    ☐No

	1. Access to insulin, blood glucose monitoring and other supplies

	3.7 Please describe the situation with regards to procurement and availability of the following commodities. If government procures the commodity, please indicate whether it is procured for use in health facilities only, or for both facility and home patient use. Please indicate the quantity of each commodity that government procures and for insulin, if applicable, also indicate the type(s) of insulin. Indicate what percentage of the population needing the commodity is covered by government procurement

	Commodity
	Included in Essential Medicines/Diagnostics List?
	Government Procurement
	Quantity
	Unit
	Coverage estimate 
(percentage of the population needing the commodity that are covered by government procurement)

	Insulin
	☐ Yes    ☐No
	☐ Facility use  ☐Home use   ☐No
	 
(please also indicate type of insulin)
	
	

	Glucose monitors
	☐ Yes    ☐No
	☐ Facility use  ☐Home use   ☐No
	
	
	

	Test strips
	☐ Yes    ☐No
	☐ Facility use  ☐Home use   ☐No
	
	
	

	1. T1D service delivery

	Please describe the T1D service delivery context 

	3.8 At what level of the health system are people living with T1D diagnosed, stabilized, initiated on treatment and managed? (max 150 words)
	

	3.9 Are there evidence-based national guidelines/ protocols/standards for the management of diabetes?
	Diabetes
☐ Yes    ☐No
	If yes, does it include T1D
☐ Yes    ☐No

	
	If yes, name the guidelines and share link if available online:

	1. Access to and role of T1D community/peer support

	Please provide context around access to T1D community /peer support and community awareness around T1D.

	3.10 Describe access to T1D community/peer support and any existing awareness or advocacy efforts, including coverage and geographic variation where relevant (max 200 words)
	



	1. Existing momentum around T1D/diabetes/NCDs 

	Please detail relevant coordination mechanisms and initiatives to strengthen T1D services e.g. through healthcare provider training, strengthening T1D data system, integrating T1D service delivery with other NCDs. You may refer to Annex 1 listed interventions as helpful.

	4.1 Is there a government-led coordination mechanism for: 
	NCDs
☐ Yes    ☐No
	Diabetes
☐ Yes    ☐No
	T1D 
☐ Yes    ☐No

	
	Name the mechanism(s): 

	4.2 Have there been initiatives to strengthen services for T1D in the last 5 years across each of the following areas (max 400 words)

	Amplify role of T1D communities
	☐ Yes    ☐No
	Explain:

	
	Strengthen integrated T1D service delivery
	☐ Yes    ☐No
	Explain: 

	
	Enhance insulin, monitoring & other supplies
	☐ Yes    ☐No
	Explain:

	
	Support enabling health systems
	☐ Yes    ☐No
	Explain:




	1. Partner Ecosystem

	Please list non-government key stakeholders (e.g.  international organizations, NGOs, civil society organizations, private sector) supporting work to advance access to integrated T1D/diabetes in your country.  Please also mark in what areas they provide support. Also indicate the geographical area(s) they work in, as relevant. You may refer to Annex 1 listed interventions as helpful. 

	Partner name
	Areas of support (tick all that apply)
	Geographic scope
	Notes (max 50 words per partner)

	
	☐ Amplify role of T1D communities
☐ Strengthen integrated T1D service delivery
☐ Enhance access to insulin, monitoring & other supplies
☐Support enabling health systems
☐Other (please specify in notes)
	
	

	
	☐ Amplify role of T1D communities
☐ Strengthen integrated T1D service delivery
☐ Enhance access to insulin, monitoring & other supplies
☐Support enabling health systems
☐Other (please specify in notes)
	
	

	
	☐ Amplify role of T1D communities
☐ Strengthen integrated T1D service delivery
☐ Enhance access to insulin, monitoring & other supplies
☐Support enabling health systems
☐Other (please specify in notes)
	
	

	
	☐ Amplify role of T1D communities
☐ Strengthen integrated T1D service delivery
☐ Enhance access to insulin, monitoring & other supplies
☐Support enabling health systems
☐Other (please specify in notes)
	
	

	Add more rows as needed
	
	
	



	1. Opportunity 

	Please describe the opportunity funding would create for improving existing and new initiatives. Keep your responses high level; detailed implementation plans are not required at this stage.

	6.1 What opportunities do you see to expand impact by improving the coordination/collaboration across existing funded programs? Describe a sustainability plan for these activities. (max 200 words)
	

	6.2 What priority unmet gaps would any new funding seek to address? (max 200 words)
Please note, this may include investments that span beyond T1D and cover diabetes and other NCDs more broadly (e.g. support PEN-Plus scale up plans, support broader NCD commodity forecasting, etc). Describe a sustainability plan for these activities.
	

	6.4 Please rank which area needs most (1) to least (4) strengthening (max 200 words)
	Amplify role of T1D communities
	☐1  ☐2  ☐3 ☐4
	Please indicate the highest priority in this area:

	
	Strengthen integrated T1D service delivery
	☐1  ☐2  ☐3 ☐4
	Please indicate the highest priority in this area:

	
	Enhance insulin, monitoring & other supplies
	☐1 ☐2  ☐3 ☐4
	Please indicate the highest priority in this area:

	
	Support enabling health systems
	☐1  ☐2  ☐3 ☐4
	Please indicate the highest priority in this area:

	6.5 Given the following budget ranges, what would be the funding priorities for the country? (max 200 words)
	$1 to $1.5 million annually for 3 years
	Explain:

	
	$1.5 to $2 million annually for 3 years
	Explain: 

	6.6 List the top 2-3 potential implementation risks and describe how they would be managed? (max 150 words)
	

	6.7 Describe how implementation would support integration with broader NCDs? (max 100 words)
	

	6.8 Identify activities and funding opportunities that might be leveraged to further amplify the ALIGN T1D investment. 
	

	6.9 Identify the proposed geographical area for the proposed interventions and their approximate reach (i.e. population reached, HCW trained etc) 
	





	1. Inclusive engagement

	Describe inclusive engagement undertaken to inform this EOI. Where engagement is still evolving, describe planned approaches at high-level. (max 150 words)

	Which partners and stakeholders were engaged in EOI process, and how they were engaged? Please include whether and how people with lived T1D experience were involved.
	







ANNEX
Annex 1: List of example interventions for reference
	Objective
	Intervention name

	Support enabling health systems
	Establish/ strengthen government-led NCD/Diabetes/T1D Technical Working Group (TWG)

	
	Include T1D in relevant NCD/Diabetes action/operational plans

	
	Design/implement integrated T1D DHIS indicators/national diabetes registry

	
	Include essential diabetes medicines/technologies in financial protection schemes

	
	Other: Please specify

	Strengthen integrated T1D service delivery
	Develop and disseminate national T1D guidelines and protocols

	
	Develop, implement and disseminate T1D HCW tools

	
	Ensure HFs prioritize testing & monitoring equipment availability

	
	Ensure T1D-trained MDs in referral hospitals

	
	Expand capacity of MDs/nurses/CHWs at lower levels (e.g., as per PEN-Plus)

	
	Strengthen medical associations

	
	Other: Please specify

	Enhance access to insulin, monitoring and other supplies
	Include essential diabetes medicines and technologies in National Essential Medicines/Diagnostics Lists (NEML/NDML)

	
	Provide technical advice for NCD quantification & procurement

	
	Support integration of donation programs to plan ahead/ enhance government procurement 

	
	Simplify registration/regulatory processes

	
	Evaluate and reduce mark-ups

	
	Other: Please specify

	Amplify role of T1D communities
	Identify and activate T1D community networks

	
	Extend reach and visibility of peer networks

	
	Ensure HCW referrals to peer networks

	
	Support communities with T1D policy advocacy

	
	Support T1D/diabetes/NCD community outreach/awareness in schools/other

	
	Other: Please specify

	Other
	Please specify
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